Semester Project  -  Case Mix Education PowerPoint Presentation
You have been asked by the Medical Director of the Medical Intensive Care Unit (MICU) to provide a 15 minute presentation at his next MICU staff meeting.  The topic is Case Mix Index (CMI).  Hospital administration refers to the MICU’s case mix index and the MICU staff are unclear as to what this means from a hospital administration financial/reimbursement viewpoint.
[bookmark: _GoBack]Your assignment is to prepare a narrated 5 slide powerpoint presentation explaining CMI from a reimbursement viewpoint.  The 5 slide limit does not include your title slide or question/thank you slide.  Remember the audience has no or very limited knowledge on this subject.  There will be physicians, residents, medical students, and registered nurses present.
Use your text, the 3M encoder and other resources as needed.  Think how you like to learn – is it by words only, diagrams, and/or case examples.  MICU admission data follows for your use.
Include for the team what their overall CMI was for Quarter 1 & 2 of 2017 compared to Quarter 1 & 2 of 2018.  Explain why there is a difference (if any).  Are they improving the CMI?  What impacts the CMI to increase or decrease it that the staff have control over?
The presentation is due Thursday, Oct. 18 (Week 10).  You will also post your presentation in the discussion board.  Each class member will post on all the other class members’ presentation.   These post are due Friday, Nov. 11, 2018.
Powerpoint narration instructions are provided in another attached document.
MICU data in on the next page of this document.

















MICU Data
	
	
	2017
	2018
	 

	DRG
	Relative Weight
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Quarter 1
	Quarter 2

	066 Intracranial Hemorrhage or Cerebral Infarction w/o CC/MCC
	0.9146
	19
	27
	12
	21
	10
	5

	065 Intracranial Hemorrhage or Cerebral Infarction with CC
	1.0353
	26
	18
	19
	18
	10
	8

	064 Intracranial Hemorrhage or Cerebral Infarction with MCC
	2.1004
	25
	19
	19
	16
	16
	12

	639 Diabetes w/o CC/MCC
	0.5678
	6
	9
	4
	6
	1
	0

	638 Diabetes with CC
	0.8329
	7
	9
	10
	6
	2
	5

	637 Diabetes with MCC
	1.3019
	14
	17
	8
	4
	9
	10

	207 Respiratory System Diagnosis with Ventilator Support 96+ Hours
	5.4218
	35
	20
	19
	16
	55
	50

	208 Respiratory System Diagnosis with Ventilator Support Less than 96 Hours
	2.3789
	59
	52
	35
	27
	63
	57

	Totals
	 
	186
	158
	137
	111
	157
	139



